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Division 68:  Land Information, $25 083 000 - 
Mr A.J. Dean, Chairman. 

Ms A.J. MacTiernan, Minister for Planning and Infrastructure. 

Mr G.J Searle, Acting Chief Executive Officer. 

Mr G. Fenner, Valuer General. 

Mr M. Smith, Manager, Financial Services. 

Mr C. Russotti, Management Accountant. 

Mr J. Thomson, Policy Officer, Office of the Minister for Housing and Works. 
Ms A.J. MacTIERNAN:  The Department of Land Information is going through a process of change.  It is now 
focused on issues surrounding land titles and land information, and it is preparing for its metamorphosis into a 
government trading enterprise.  Members will see in the budget papers a marked reduction in the capital 
allocation to the agency.  This is because it is now accumulating capital and is largely funding its capital 
requirements internally.  This is in preparation for the process whereby shortly it will become a government 
trading organisation.  It is focused very much this year on preparation work to deliver improved outcomes by 
using information technology to improve the quality of services to the public.  It is working with a raft of local 
and state government agencies to produce truly joined-up government.  I very much compliment the agency for 
the fact that its online settlement process, which has been online for approximately four months, has captured 
about 70 per cent of the market.  That is a major achievement for a very focused organisation.  

Mr C.J. BARNETT:  I refer to page 1131 of the Budget Statements.  The first dot point under significant issues 
and trends refers to what has been a very buoyant property market and resultant activity with land information, 
valuations, titles and other such matters.  To what extent is there a backlog in providing that information, and 
how is the department coping with a high level of demand for services?   

Ms A.J. MacTIERNAN:  The member is right - there is a high level of demand for services as the State is in a 
land boom.  That places an organisation such as DOLI under a lot of pressure.  Interestingly, its maximum 
turnaround for the registration of land dealings has been 19 days.  The department’s average is around 14 days.  
During the last land boom, the turnaround times blew out to up to 10 weeks.  We have seen a massive 
improvement.  Even at the height of the boom, the maximum delay was about 19 days.  It is a very good 
performance.  

[4.00 pm] 

Mr C.J. BARNETT:  I agree; it is a good performance.   

Ms A.J. MacTIERNAN:  The department has done that, without any increase in staff, by getting the systems and 
the IT right. 

Mr C.J. BARNETT:  The third dot point on page 1131 refers to the establishment of a land information statutory 
authority with commercial powers to deliver a greater return to government.  Specifically, what commercial 
powers are proposed, and how is it proposed that they be used? 

Ms A.J. MacTIERNAN:  Certainly, our proposal is that the authority would have the capacity to use the land 
information that we have to offer additional services to the private sector.  For example, for any one piece of 
land, it would be possible to offer a service whereby knowledge of all of the constraints etc that apply to that 
piece of land would be made available in one hit.  That, of course, would be of considerable benefit to the private 
sector.  That is the sort of enhancement that is envisaged in putting together the information that is available in 
new ways for the benefit of the private sector. 

Mr J.N. HYDE:  I refer to the first dot point on page 1136 relating to Landgate.  I am interested to know what the 
feedback is on Landgate and how effective it has been. 

Ms A.J. MacTIERNAN:  This is along the lines of what we were talking about before.  I will ask Mr Searle to 
comment on Landgate and its success. 

Mr SEARLE:  Landgate has been quite important in providing a single point of access to government-held 
information.  It is different from the way in which Governments have designed systems in the past.  It is very 
much focused on the end users and their business needs.  At this point, it has channels devised around 
conveyancing as a business activity, surveying as a business activity and planning as a business activity.  We 
expect that additional channels will be added as we go forward.  Electronic advice of sale, which is the first real 
product in the conveyancing channel, now has - I have just been given updated information - 90 per cent of the 
conveyancing market.  It has information required for settlements, such as land tax, local government rates, 
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water rates and that sort of information.  There has clearly been high market penetration by delivering joined-up 
government information focused at the business needs of the users, which is quite a change in attitude. 

Ms A.J. MacTIERNAN:  I think the member wants some examples; for instance, how the department has been 
able to deliver information from other agencies for this process. 

Mr SEARLE:  We are in the process of developing a proposal for a shared land information platform.  We have 
been dealing with the full range of government departments and agencies, including the Water Corporation, in 
providing access to their information.  We have done it in such a way that we have not affected the revenue 
flowing to those agencies.  We have actually reduced the costs for settlement agents in the way they conduct 
their business; that is, the number of cheques they must write, the number of agencies they must write to and 
those sorts of activities.  It has been well received by the business community. 

Mr J.N. HYDE:  I have a further question on that.  Because of the streamlining and, I imagine, the economies of 
scale, is there a flow-on effect to local government, so that its processes are faster, with a resultant reduction in 
costs? 

Ms A.J. MacTIERNAN:  Perhaps Mr Searle could describe how local government information is fed into the 
system and what impact that has on local government. 

Mr SEARLE:  We are in the process of working with local governments to get them signed on to the system.  
Currently, 140 of the local governments in Western Australia have indicated their willingness to participate and 
have signed up.  That is a wonderful response. 

Mr J.N. HYDE:  There are only two to go. 

Mr SEARLE:  Something like that.  I think there are a few more, but it is that sort of number.  The key issue is 
that local government is at various stages in its computerisation.  With some local governments, we can do direct 
machine-to-machine requests.  Other local governments do not have their information in a digital format, so 
there is a little way to go with their conversion.  We are trying to help and assist them in that process.   

[4.10 pm] 

Ms A.J. MacTIERNAN:  The member asked what financial advantages this might bring for local authorities.   

Mr J.N. HYDE:  Sometime councils say that there is a cost shift from State to local government.  With these 
types of initiatives there must be, no matter who is in government, a negative cost shift or a positive cost shift - 
red or black.   

Mr SEARLE:  From the start, our approach has been about creating a valued proposition for all partners.  The 
internal costs of all the agencies that we have dealt with have been reduced because someone does not have to 
open the mail, cash the cheques and do the work on a request-by-request basis.  All they have to do, particularly 
those who are already online, is create a gateway for us to access their information.  At the end of the month 
there is a settlement process for the number of requests made and we forward them a cheque for the amount due.  
There are real financial benefits for those agencies, particularly the busy ones.   

Mr R.F. JOHNSON:  I refer to the second dot point under significant issues and trends on page 1131 of the 
Budget Statements.  I seem to recall that the Department of Land Administration, as it used to be called, was a 
world leader in land information and the way it did its work.  Interest was expressed by other countries that were 
keen to access the historical data and the processes for making that information available.  Is that still 
happening?   

Ms A.J. MacTIERNAN:  What? 

Mr R.F. JOHNSON:  The minister is not listening to me.   

Ms A.J. MacTIERNAN:  I missed the last part of the member’s question.   

Mr R.F. JOHNSON:  Are other countries -  

Ms A.J. MacTIERNAN:  Are we assisting other countries in the development of a similar Torrens-style 
registration system?   

Mr R.F. JOHNSON:  The minister said that beautifully.   

Ms A.J. MacTIERNAN:  Thank you.  The member will be pleased to know that Western Australia has been 
short-listed to establish Croatia’s new land titles system.  We have to acknowledge the work of Hon Ljiljanna 
Ravlich who has been promoting -  

Mr R.F. JOHNSON:  She has been instrumental.   
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Ms A.J. MacTIERNAN:  She has been instrumental in promoting the connections between Western Australia 
and Croatia.  Work is historically being done in Vietnam and work is ongoing in Sri Lanka.   

Mr R.F. JOHNSON:  Does the Western Australian Government or the Department of Land Information get 
financial recompense for that and, if so, what amount are we looking at?   

Ms A.J. MacTIERNAN:  Croatia is a competitive tender situation. 

Mr R.F. JOHNSON:  What financial benefits can be gained?   

Mr SEARLE:  The department has run an international program for about 10 years, maybe a little bit longer.  
Over the life of the program that project has been profitable for the agency.  In the past three years, the activity 
levels have been lower than they have been historically.  However, as the minister said, we have been short-
listed for a project in Croatia.  We have been invited to bid on another project in Vietnam and currently we are 
doing work in Sri Lanka.  We also host a number of international visits from specialists from various areas.  In 
the past few years a couple have come from China and Malaysia.  We are paid to conduct those tours.  It is quite 
an extensive program.  It is not hugely profitable, but much of the focus is particularly on downstream business 
benefits because in all of our international programs we joint venture into those bids, usually with private sector 
partners from Western Australia or interstate Governments.  Quite a competitive process is involved.   

Mr R.F. JOHNSON:  But a financial benefit comes to Western Australia.  Where is that shown in the budget as 
revenue income? 

Mr SEARLE:  The item is not there as a stand alone revenue item.  It is included in broader revenue items for the 
department.  

Mr R.F. JOHNSON:  Where is that?  Is it included on page 1132 in the line “Less revenues from ordinary 
activities”?   

Mr SEARLE:  Yes.  It is a part of the $63.137 million for next year. 

Mr R.F. JOHNSON:  That is the budget estimate.  However, last year the estimated actual was $61 million.  

Mr SEARLE:  Yes.  However, the international program is a small percentage of that.  

Mr R.F. JOHNSON:  Would the income be included in that line?   

Mr SEARLE:  Yes, it would be included in that line.  

Mr C.J. BARNETT:  Page 1139 refers to the development of geographic information in several places.  How is 
that project proceeding?  What major applications or groups are likely to make use of geographic data?  What 
sort of data is it, and how is it used?  

Ms A.J. MacTIERNAN:  This mainly deals with emergency management and emergency response.   

Mr SEARLE:  The geographic information is used by a large number of departments in their day-to-day 
activities.  For example, the Department for Planning and Infrastructure uses it quite considerably and the 
Department of Agriculture uses it in its business, as does the Department of Conservation and Land 
Management.  They are the major users within government.  Most of the emergency services agencies, including 
the Police Service and the Fire and Emergency Services Authority of Western Australia use it for their 
dispatching systems.  One of the practical outputs is the emergency services map produced on a regional basis 
that has come out of that geographic information pool.  The current focus is on emergency management and 
emergency response and natural resource management in terms of integrated use of data across agencies.  That is 
the key focus.  The minister has reminded me that we also use that type of information for fire scale mapping 
and management in the north of the State.  Quite a detailed fire history is coming out of northern Australia, 
which is used for control burning and preparing for fire seasons.  That is also included in that pool of activity.   

Mr C.J. BARNETT:  What type of information can be provided? 

Mr SEARLE:  The type of information provided is quite extensive and it can be provided in a number of ways.  
For instance, air photography is available online for most of Western Australia, certainly populated Western 
Australia.  Street directories and road maps are available online.  Cadastral maps and property boundaries are 
available online.  This year’s focus is the more typical topographical information, such as contours, the built 
environment and cultural boundaries.  We are in the process of restructuring the topographic data and trying to 
provide greater flexibility in the way it is updated so that we can take the best available data from departments as 
they do their work in the field.  That process is under way this year.   

The appropriation was recommended.   

[4.30 pm] 
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